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COURSE
DESIGNER

Structuring knowledge into
effective learning paths.
Curriculum development and
instructional strategy.

LOCALIZATION
EXPERT

Adapting content for cultural
and linguistic relevance.

Global reach with local impact.

GLOBAL BUSINESS STRATEGY & INNOVATION | OGILVY QUALITY

TECHNOLOGY
INTRODUCER

Implementing digital tools
and platforms. Enhancing
engagement through
innovation.

STANDARD
SETTER

Establishing quality
benchmarks and best
practices. Ensuring
compliance and excellence.
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SUCCESS METRICS & CASE STUDY RESULTS

0,
(o) GROWTH IN
INCREASE IN REVENUE
EFFICIENCY

10000+

BENEFICIARIES
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MATURITY
LONG TERM
EXPANSION it
MoTERM God
FOUNDATION ¢/

NEAR-TERM
0 - 18 MONTHS b 8

Achieving market leadership,
optimizing operations for

efficiency, and ensuring long-term
sustainability and innovation.

Scaling operations, diversifying Focus on dominance and

product portfolio, entering continuous improvement.
new markets, and increasing
Establishing core capabilities, market share. Focus on
building infrastructure, and securing growth and market penetration.

initial market presence. Focus on
stability and proof of concept.
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